
  

      

Swanzey Zoning Board of Adjustment 
Meeting Agenda for September 21, 2026 

7:00 p.m.  
 

The regular meeting of the Swanzey Zoning Board of Adjustment will be held on Monday, 
September 21, 2026 at 7:00 p.m. at Whitcomb Hall, 17 Main Street, Swanzey. The meeting 
will also be live streamed on the Town of Swanzey’s Facebook and YouTube pages.  
 

1) Call to Order 

2) Approval of Minutes 

a. August 17, 2026 

3) Public Hearings 

a. ZBA 26-007: A special exception pursuant to Section V, Article B.2.a of the 

Zoning Ordinance submitted by the Arihant Corporation to construct a new 

retail fuel canopy with 10 vehicle fueling positions and convert the existing 

canopy for diesel use with 3 fueling positions. The proposed project also 

includes installing new underground fuel storage tanks, re-striping the 

parking lot, and adding dedicated electric vehicle and commercial diesel 

parking spaces. The subject property is located at 765 W Swanzey Rd (Tax 

Map 232 Lot 52) within the business district. 

b. ZBA 26-008: A variance pursuant to Section IV, Article A.1 of the Zoning 

Ordinance for site improvements to accommodate storage and maintenance 

needs for ongoing commercial operations. The project includes a 6,384 square 

foot building and several expansive outdoor storage areas. The subject 

property is located at 80 Warmac Road (Tax Map 254 Lot 30) within the 

rural/agricultural district. 

c. ZBA 26-009: A special exception pursuant to Section IV, Article A.2.m of the 

Zoning Ordinance to allow construction of a detached structure measuring 

6,384 square feet. The subject is located at 80 Warmac Road (Tax Map 254 

Lot 30) within the rural/agricultural district. 
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4) Other Business

5) Adjournment
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Town of Swanzey Zoning Board of Adjustment  Draft Minutes 
August 17, 2026 
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Town of Swanzey, New Hampshire 
Swanzey Zoning Board of Adjustment (ZBA) 

Meeting Minutes – August 17, 2026 
Whitcomb Hall, Main Street, Swanzey, NH 

 
Note:  Draft Minutes are subject to review, correction, and approval by the Board. Review and approval 
of Minutes generally takes place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
Vice Chair Ann Karasinski called to order the meeting at Whitcomb Hall at 7:00 pm. Other members 
present were Joe Parisi and Alternates Peter Delaney, Kyle Croteau, and Jessica Ramsey-Sanchez. Also 
present were Town Planner, Adam Paquette and Recording Secretary, Susan Ells. 
 
ABSENT: Jay Ward, Wayne Lechlider, Adam Mulhearn 
 
OTHERS PRESENT:  
Kai Kraemer with FACT TV 
 
SEATING ALTERNATES: 
The chair seated Kyle Croteau for Jay Ward, Pete Delaney for Wayne Lechlider, and Jessica Ramsey-
Sanchez for Adam Mulhearn. 
 
MINUTES: 
The meeting minutes of July 20, 2026 were considered. A motion was made by Joe Parisi to approve the 
minutes as presented. There was a second made by Kyle Croteau. All were in favor and the motion 
passed. 
 
PUBLIC HEARING: 
None 
 
OTHER DISCUSSIONS 
A. Rules of Procedure Discussion 
There was a brief discussion, but since 3 regular members of the board were not present, the group 
decided to postpone discussion until a future meeting. 
 
ADJOURNMENT 
A motion to adjourn was made by Joe Parisi and seconded by Peter Delaney and all were in favor. The 
motion passed.  Adjournment occurred at 7:14 p.m. 
 
Respectfully Submitted, 
 
Susan Ells, Recording Secretary 

Approved on  
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TDD ACCESS: RELAY NH 1-800-735-2964 

Memorandum – Office of Planning and Economic Development 

TO:  Planning Board 

FROM: Adam Paquette, Town Planner 

DATE:  September 14, 2026 

RE:  ZBA 26-007 – Special Exception – Tax Map 232 Lot 52 
 
Overview: 
 
A special exception pursuant to Section V, Article B.2.a of the Zoning Ordinance submitted by the Arihant 
Corporation to construct a new retail fuel canopy with 10 vehicle fueling positions and convert the existing 
canopy for diesel use with 3 fueling positions. The proposed project also includes installing new 
underground fuel storage tanks, re-striping the parking lot, and adding dedicated electric vehicle and 
commercial diesel parking spaces. The subject property is located at 765 W Swanzey Rd (Tax Map 232 Lot 
52) within the business district. 
 
Property & Zoning Details: 
 
Location: West side of NH Route 10, the old location of Gomarlos. 
Parcel ID: Tax Map 232, Lot 52. 
Acreage: ±6.5 acres  
Frontage: ±550 feet along NH Route 10 and ±32 feet along Cobble Hill Road.  
Site Access: Existing access off NH Route 10. 
Zoning Districts: Business District (primary). 
Water & Septic: on site 
 
Notice of Public Hearing was mailed to abutters on September 8 and notice was published in the Keene 
Sentinel on September 19. Department heads were notified August 27. 
 
Regional Impact 
 
Staff have evaluated the proposal and find that it does not have the potential for “regional impact” under 
RSA 36:55, but the Board must make the final determination. 
 
Ordinance Review 
 
The applicant is requesting the special exception pursuant to Section V, Article B.2.a of the Zoning 
Ordinance, which states: 
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Because the property lacks a special exception for this use, it remains non-conforming until the exception is 
officially reviewed and approved. 

 

Staff Comments: 

Planning: 

1. Staff believe the applicant has met all special exception criteria and recommend approval with no 
conditions. 

2. Applicants should be aware that additional review from NH DOT will be required once a site plan is 
submitted to the Planning Board. 

Attachments: 

a. Special Exception Application 
b. Tax Map 
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         Greenman-Pedersen, Inc.                          44 Stiles Road, Suite One                        Salem, NH  03079                          p 603-893-0720 

An Equal Opportunity Employer 

August 27, 2026 
 
Town of Swanzey 
Zoning Board of Adjustment 
Attn: Mr. Adam Mulhearn, Chair 
PO Box 1009 
620 Homestead Highway 
Swanzey, NH 03446 
 
SUBJECT:  Zoning Board of Adjustment Narrative 
  Proposed Site Re-Development 
  765 West Swanzey Road 
  Parcel ID: 232, Lot 52  
   
Dear Mr. Mulhearn: 
 
Greenman-Pedersen, Inc. (GPI), on behalf of our client (Applicant) Arihant Corporation, LLC hereby provides the 
following project narrative as part of the Zoning Board or Adjustment submittal package for the above referenced 
site redevelopment project. Under Section V.B.2.a of the Zoning Ordinance, within the Business District list of 
permitted uses, a Special Exception is required for the existing gasoline service station use and expansion 
of that use as part of the redevelopment project.  

 
Located on the west side of West Swanzey Road (Route 10) within the Business Zoning district, the subject property 
is approximately 6.4-acres and surrounded by commercial uses to the south, West Swanzey Road to the east and 
wooded land and residential uses to the north and west.  The site is currently developed with a 1-story 11,480 square 
foot (sf) mixed-use building including a post office, diner and supermarket space, large paved parking lot with 129 
parking spaces, retail fuel area with overhead canopy and three (3) fuel islands (6 vehicle fueling positions) while site 
access consists of three (3) curb cuts along West Swanzey Road.   

 
The Applicant is proposing to remodel the existing building and improve the site infrastructure to support a new 
retail motor fuel outlet expansion.  The project includes renovating a portion of the existing building into a 
convenience store layout, expanding the retail fuel offerings with the construction of a new retail fuel canopy with 
five (5) fuel islands (10 vehicle fueling positions), converting the existing retail fuel canopy to a new commercial 
diesel fueling canopy with two (2) fuel islands (3 vehicle fueling positions), installing new underground fuel storage 
tanks, re-striping the parking lot and providing new electric vehicle (EV) and commercial diesel parking spaces.  The 
redevelopment will also include upgraded ADA parking spaces, new landscaping, lighting, signage and overall site 
improvements in comparison to the existing conditions while fitting into the surrounding uses.     

 
If you have any questions or need additional information, feel free to contact me by phone at (603) 632-3509 or by 
email to ctymula@gpinet.com. 
 

Sincerely, 
GREENMAN-PEDERSEN, INC. 

 
Chris Tymula, P.E. 
Assistant Vice President/Site Engineering Dept. Head 
44 Stiles Road, Salem, NH 03079 
 
cc: Bhumik Patel, Arihant Corporation, LLC 
    
Arihant Swanzey - ZBA Application Narrative  
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TABLE OF ZONING REGULATIONS - SWANZEY, NH
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I, the undersigned, am the owner of the property located at 765 W Swanzey Rd, Swanzey, 
NH 03446. 

As the landowner and applicant, I hereby authorize Greenman-Pedersen, Inc. (GPI) to act 
as my representative and to prepare, submit, and file any and all plans, applications, 
documents, and related materials on my behalf in connection with this property. 

This authorization includes, but is not limited to, filings with the Town of Swanzey, planning 
boards, review agencies, and any other applicable local, state, or regulatory authorities. 

This authorization shall remain in effect unless revoked by me in writing. 

Landowner Name (Printed): ______________________________________ 

Landowner Signature: ___________________________________________ 

Date: ______________________ 
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ABUTTERS & NOTIFICATION LIST 
For 

PATEL 
765 WEST SWANZEY ROAD 

MAP 232 LOT 52 
SWANZEY, NH 

GPI # NEX-2500354 
AS OF 8/26/26 

 

2500354_Abutters List.docx  1 | P a g e  

PARCEL ID #  NAME & ADDRESS 
 
232-052-000 (SUBJECT PARCEL) 765 AKSHAR SWANZEY LLC 
 765 WEST SWANZEY ROAD 
 SWANZEY, NH 03446 
 
109-035-000 PRINCETON SWANZEY, LLC 
103-035-000-BG0-000B RE: PRINCETON SQUARE FKA HALEY  
103-035-000-BG0-000C 24 MONADNOCK HIGHWAY 
 KEENE, NH 03431 
 
232-028-000 GILBERT L. & MARY E. FAULKNER 
 46 COBBLE HILL ROAD 
 P.O. BOX 174 
 WEST SWANZEY, NH 03469 
 
232-049-000 BETEAU REVOCABLE TRUST OF 2018, SHIR 
 51 COBBLE HILL ROAD 
 P.O. BOX 104 
 WEST SWANZEY, NH 03469 
 
232-050-000 FREDERICK A. & ANNA HODGMAN 
 45 COBBLE HILL ROAD 
 SWANZEY, NH 03446 
 
232-051-000 MICHAEL J. GOMARLO 
 JENNIFER R. GOMARLO 
 P.O. BOX 20 
 WEST SWANZEY, NH 03469 
 
232-053-000 SWANZEY WEST LIMITED PARTNERSHIP 
232-053-00-BG0-000B P.O. BOX 1015 
 WALPOLE, NH 03608 
 
232-054-000 COBBLE PINES CONDOMINIUMS 
 
BOARD OF DIRECTORS 
 JANE WING 
 P.O. BOX 34 
 GILSUM, NH 03448 
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ABUTTERS & NOTIFICATION LIST 
For 

PATEL 
765 WEST SWANZEY ROAD 

MAP 232 LOT 52 
SWANZEY, NH 

GPI # NEX-2500354 
AS OF 8/26/26 

 

2500354_Abutters List.docx  2 | P a g e  

 
 CHARLOTTE DIOTTE 
 29 PERRY LANE UNIT #8 
 SWANZEY, NH 03446 
 
 DEB GOVE 
 73 PERRY LANE #5 
 SWANZEY, NH 03446 
 
PROPERTY MANAGEMENT DIANE WHITE 
 CB PROPERTY MANAGEMENT 
 160 EMERALD STREET #210 
 KEENE, NH 03431 
 
232-055-000 HYPERBARIC FITNESS LLC 
 15 HOLBROOK AVENUE 
 SWANZEY, NH 03446 
 
232-056-000 MICHAEL G. FAULKNER LIV TRUST 
 P.O. BOX 66 
 WEST SWANZEY, NH 03469 
 
ENGINEER/SURVEYOR GREENMAN-PEDERSEN, INC. 
 44 STILES ROAD 
 SALEM, NH 03079 
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TDD ACCESS: RELAY NH 1-800-735-2964 

Memorandum – Office of Planning and Economic Development 

TO:  Planning Board 

FROM: Adam Paquette, Town Planner 

DATE:  September 15, 2026 

RE:  ZBA 26-008 & ZBA 26-009 – Tax Map 254 Lot 30 – Variance & Special Exception Applications 
 
Overview: 
 
Grayson Smith, represented by Fieldstone Land Consultants, has submitted two applications to the Zoning 
Board: 
 

1. A variance pursuant to Section IV, Article A.1 of the Zoning Ordinance for site improvements to 
accommodate storage and maintenance needs for ongoing commercial operations. The project 
includes a 6,384 square foot building and several expansive outdoor storage areas. 

2. A special exception pursuant to Section IV, Article A.2.m of the Zoning Ordinance to allow 
construction of a detached structure measuring 6,384 square feet.  

 
The property is located at 80 Warmac Road (Tax Map 254 Lot 30) in the rural/agricultural district. 
 
Property & Zoning Details: 
 
Location: South side of Warmac Road; a half mile off NH Route 32. 
Parcel ID: Tax Map 254, Lot 30. 
Acreage: ±3 acres in Swanzey. 
Frontage: ±200 feet of road frontage along Warmac Road.  
Site Access: Existing access off Warmac Road. 
Zoning Districts: Rural/Agricultural district (primary)  
Water & Septic: Water and septic on site. 
 
Notice of Public Hearing was mailed to abutters on September 8 and notice was published in the Keene 
Sentinel on September 19. Department heads were notified August 27. 
 
Regional Impact 
 
Staff have evaluated the proposal and find that it does not have the potential for “regional impact” under 
RSA 36:55, but the Board must make the final determination. 
 
Ordinance Review 
 
The variance being requested is pursuant to Section IV, Article A.1 of the Zoning Ordinance, which explains 
the permitted uses in the Rural/Agricultural district. The proposed use consists primarily of indoor and 
outdoor storage for commercial equipment. Because this commercial storage activity began without prior 
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authorization from the Zoning and Planning Boards, the current operations on the property could be 
classified as non-conforming. However, it’s only non-conforming if it meets the following definition: 

 
If the use does not meet the above definition of non-conforming, it is not permitted and is not afforded the 
same options for expansion found in Section XI. 

The special exception is pursuant to Section IV, Article A.2.m of the Zoning Ordinance, which explains that 
accessory structures measuring more than 1,000 square feet or more than 25 feet in height require a special 
exception.  

For review of both applications, please see the purpose and intent of the rural/agricultural district, as found 
on page 5 of the Zoning Ordinance: 

 

The Board should determine whether the current use aligns with the stated purpose and intent, while 
satisfying all special exception and variance criteria. 

Staff Comments: 

Conservation: 

No comments at this time. 

Planning: 

1. Upon review, staff finds that the proposed use does not conform to the purpose and intent of the 
Rural/Agricultural District. Consequently, staff requests additional information regarding the 
project's historical context and neighborhood impact. Specifically, please clarify how long the use has 
been active at this location, provide detailed traffic data for Warmac Road, and explain how the use 
impacts adjacent residential properties abutting 80 Warmac Road. 

2. Please update the project narrative to reflect the accurate square footage of all structures and outdoor 
storage areas. Because the site plans have been revised since the original narrative was drafted, the 
text needs to be brought into alignment with the latest drawings. 

3. There is a contradiction between the special exception and variance applications. The special 
exception application lists the intended use as strictly residential storage, while the variance 
application lists it as commercial storage. Please update both documents to provide a single, unified 
description that accurately reflects the actual intended use. 

4. Staff are not confident that the following variance criteria are met: 
a. Granting the variance would observe the spirit of the ordinance: 

i. Staff do not believe the spirit of the ordinance is being served by the current proposal. 
The purpose and intent of the rural/agricultural district does not align with the current 
use of the property. 

b. Unnecessary Hardship 
i. After reviewing the application and property in detail, staff do not believe a hardship 
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exists per the definition found in RSA 674:33.  

Attachments: 

a. Variance Application 
b. Special Exception Application 
c. Tax Map 
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